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 Investment in Fixed Income – U.S. Treasuries and Corporate Bonds, as authorized under the Illinois
Public Funds Investment Act (30 ILCS 235).

 Advantages of U.S. Treasuries
 Backed by the full faith and credit of the US Government.
 Considered “the safest” investments.
 Marketable and Liquid; they trade every day.
 Stated coupon/interest rate is typically higher than bank accounts or CDs.
 Typically purchased at discounts to protect principal.
 Typically held until maturity when the maturity proceeds are paid in full.
 Mitigates risks of increase/decrease in Fed Funds Rate.
 NOT limited to $250,000 for each bank CD due to FDIC insurance and NO penalties to sell.
 Ladder the maturities to match cash flow needs of Governors State University.

 Active Investment Management
 Investment portfolio is actively managed by a dedicated experienced Portfolio Manager in accordance

with 30 ILCS 235 and the investment objectives of Governors State University.
 Investment portfolio is laddered in maturities to meet cash flow needs.
 Highest level of communication and client service orientation.

Governors State University - Investment Strategy
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Governors State University - Investment Portfolio 
Holdings as of September 30, 2023

Note:  Amounts shown above were obtained from the September 30, 2023 investment report provided by Old National Bank.  

U.S. Treasuries
80%

Corporate Bonds
19%

Cash Equivalents
1%

Market Value %
Fixed Income:  U.S. Treasuries 32,725,518$ 80%
Fixed Income:  Corporate Bonds 7,741,710 19%
Cash Equivalents 570,834 1%
Total Investments, September 30, 2023 41,038,062$ 100%
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Governors State University - Investment 
Summary as of September 30, 2023

Note:  Amounts shown above were obtained from the September 30, 2023 investment report provided by Old National Bank.  

Initial Amount Invested - December 1, 2022 Inception Date 35,000,000$        
Additional Investments - June 2023 5,000,000
Net Earnings (net of Investment Fee) 1,038,062
Ending Market Value, September 30, 2023 41,038,062$        

Total net investment earnings is at about $1M since inception (10 
months, from 12/1/22 to 9/30/23).
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University’s Investment Portfolio is Outperforming 
the Benchmark as of September 30, 2023

Note:  Rates shown above were obtained from the September 30, 2023 investment report provided by Old National Bank.  
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EXECUTIVE SUMMARY 

Approval of Contract in Excess of $250,000 regarding Website and Portal Redesign 
Resolution 24-10 

 
  

I. ACTION ITEM: Authorization to award a professional services contract to address 
the design, discovery, migration and implementation of the University’s external website 
and internal portal in an amount not to exceed $825,000 to Palantir.net of Evanston, IL, 
with a ten percent (10%) contingency for a total of $907,500.  

 
II. BACKGROUND: The University recently upgraded to a new Content Management 

System (CMS). That contract utilized an award of the Illinois Public Higher Education 
Cooperative for the Drupal-based Acquia CMS. A CMS is software that helps users 
create and modify content on a website without extensive technical support. The next 
need was to identify a firm to assist with the design and implementation of a new 
externally-focused website and internally-focused portal on the CMS. Therefore, in July 
of 2023, the University issued a Request for Proposal (RFP) for the creative services of a 
partner to assist with the design and implementation of the new websites using the 
Drupal-based Acquia CMS. The University expects the awarded firm to develop user 
friendly web page templates and create an accessible experience for users with 
disabilities.   

  
III. ANALYSIS: RFP #D2403TMS was opened publicly on August 15, 2023 for an 

immediate review. Two vendors timely submitted proposals as follows: 
 

Clarity Partners Chicago, IL 
Palantir.net  Evanston, IL 

 
In addition, one proposal was received late and could not be reviewed or considered. The 
response from Clarity Partners was deemed non-responsive due to refusal to accept our 
contractual terms and conditions. Therefore, the evaluation team began a thorough 
review of the remaining firm and its technical response. The evaluation team is a cross-
functional group of staff from Information Technology Services (ITS), Marketing and 
Communications, Advancement and Procurement.  
 
The Procurement Office evaluated the diversity inclusion efforts of the firm and the 
pricing proposal. The firm meets all the requirements of the RFP and the Procurement 
Code. The firm represents itself as a woman-owned business pending certification as 
such with the Illinois Commission on Equity and Inclusion. 
 
The firm will work 48 non-consecutive weeks, as detailed below.   
 
The project is defined as follows: 

Design/Discovery 16 weeks of work $293,000 
Migration  14 weeks of work $147,000 
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Implementation 18 weeks of work $385,000 
 
The total cost of the awarded contract is not to exceed $825,000. The administration 
requests a ten percent (10%) contingency amount, in case of unforeseen needs. 
Therefore, the total Board approval request is the contract amount $825,000 plus the 
standard contingency of $82,500 for a total potential spend of $907,500. 

  
IV. FUNDING SOURCE: Capital Fund. 

  
V. RESOLUTION: Please see proposed resolution submitted simultaneously.  

  
VI. RESOURCE/CONTACT: Mr. William Davis, Vice President of External Affairs & 

CEO, GSU Foundation; wdavis3@govst.edu; 708.235.7494  
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Resolution No. 24-10 

Approval of Contract in Excess of $250,000 regarding Website and Portal Development 

 
WHEREAS, The Board of Trustees of Governors State University (the “Board” and 

“University,” respectively) was created on January 1, 1996, by Public Act 89-4 to operate, manage, 

control, and maintain Governors State University in accordance with the rights, powers, and duties 

vested by law in the Board;  

 

WHEREAS, The Board is comprised of eight members, seven of whom are appointed by 

the Governor of Illinois with the advice and consent of the Senate, and one whom is a Governors 

State University student selected by student peers;  

 

WHEREAS, In accordance with Section V(B)(1) of the Board Regulations, transactions 

involving the expenditure of $250,000 or more require Board approval;  

 

WHEREAS, In July 2023, the University issued a Request for Proposal (RFP) for the 

creative services of a partner to assist with the design and implementation of a new University 

website and portal using the University’s new Drupal-based Acquia CMS software;  

 

WHEREAS, The only timely and responsive proposal received by the University came 

from Palantir.net of Evanston, IL, which proposal, with a total projected cost of $825,000, was 

deemed to meet all the requirements of the RFP and the Procurement Code;  

 

WHEREAS, The University wishes to award a professional services contract to address 

the design, discovery, migration and implementation of the University’s Acquia Drupal website 

and portal, in an amount not to exceed $907,500 (the $825,000 cost of the proposed contract plus 

a 10% contingency amount in case of unforeseen needs) to Palantir.net of Evanston, IL;  
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WHEREAS, Upon the recommendation of President Green and the concurrence of the 

Committee of the Whole, the Governors State University Board of Trustees authorizes the 

contract in an amount not to exceed $907,500, to Palantir.net of Evanston, IL; and 

 

WHEREAS, The Board believes approving the agreement that is the subject of this 

resolution is in the best interests of the University. 

 

Now, therefore, be it: 

 

Resolved, that the Board adopts the Committee’s recommendation to award a professional 

services contract to address the design, discovery, migration and implementation of the 

University’s Acquia Drupal website and portal to Palantir.net in an amount not to exceed $825,000 

with a ten percent (10%) contingency. 

 

Approved this 23rd day of October 2023 
 
 
_________________________________  _________________________________ 
Angela Sebastian, Chair    James Kvedaras, Secretary 
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EXECUTIVE SUMMARY 
 

Resolution 24-12 
 

Resolution for the Annual Review of President Green and Eligibility for Performance Bonus 
 

I. ACTION ITEMS: Approve recommended annual review by Executive Committee, 
which was posted for public comment on or before October 20, 2023, regarding 
President Cheryl Green’s: (i) performance for Fiscal Year 2022-2023 (“FY2023”) and (ii) 
eligibility for a Performance Bonus payment pursuant to the Presidential Employment 
Agreement (“Agreement”) by and between the University and President Green 
(attached hereto as Exhibit A) (together, the “Action Items”). 

 
II. BACKGROUND: The Board has an obligation to take the Action Items on an annual 

basis due to a combination of requirements found in Illinois State law, the Board Bylaws, 
and the Agreement. Those various requirements are stated briefly here. 

 
First, the Board must conduct an annual assessment of the President and meet with 
President Green to discuss her performance. Hiring, supporting, and retaining the 
president is the most important task of a board member, especially the chair. 
MacTaggart, Terrence, Assessing and Developing College and University Presidents, an Enterprise 
Leadership Approach, Washington, DC, Association of Governing Boards of Colleges and 
Universities, 2020. “[A]ssessing chief executives with the goal of enabling them to 
perform at superior levels is a fundamental fiduciary responsibility of boards.” Id. In fact, 
in Illinois, annual assessment is required by law. 110 ILCS 670/15-190 (“the Board must 
complete an annual performance review of the president . . . .”). This obligation also is 
found in the Bylaws, which require that the Board assess the President’s performance 
periodically. See Bylaws Art. I, § 4(c). Similarly, the Agreement states that the “Board is 
required by law to review the President’s performance on an annual basis” and to “meet 
with President Green annually to evaluate and discuss her performance.” Agreement, 
§ 3.2. 

 
Second, based on the annual performance review, the Board must determine President 
Green’s eligibility for bonus compensation pursuant to the Agreement. Where included 
in an employment contract, as it is in the Agreement, the “annual performance review 
must be considered when the Board contemplates a bonus [or] incentive-based 
compensation. . . .” 110 ILCS 670/15-190. The Agreement provides that “[t]he Board 
shall annually pay Dr. Green twenty-five thousand dollars ($25,000.00) representing an 
annual discretionary ‘Performance Bonus’ payment based on the Board’s annual 
evaluation of her performance in accordance with the GSU Presidential Annual 
Assessment Policy and Procedures and Section 670/15-190 of the Governors State 
University Law.” Agreement, § 4.2.1. “It is within the sole discretion of the Board based 
on the annual assessment of Dr. Green to determine whether the Performance Bonus 
payment has been earned. If the Board concludes Dr. Green’s performance meets 
expectations she shall receive her annual Performance Bonus.” Id. Such payment, if any, is 
due to be paid by December 31. Agreement, § 4.2.2. 
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The metrics agreed upon by the parties for Dr. Green’s review were: 

Student-focused measurements: 
• Enrollments across all categories of students
• Year-over-year retention across all categories of students

Diversity, Equity, and Inclusion: 
• Pell Grant recipients and average debt load
• Enrollment of various population segments of students
• Retention rates for various population segments of students

Stewardship of Resources and Compliance 
• Institutional unrestricted revenues
• Income from alternative sources outside of regular income and fees.

President Green submitted via email a self- assessment addressing the foregoing factors 
and addressed the Executive Committee during their October 10 meeting. In addition, 
Vice President of Human Resources, Joshua R. Allen, solicited feedback from the three 
senate presidents regarding President Green’s performance, which he shared with the 
Executive Committee at its October 10 meeting. On October 10, 2023, the Executive 
Committee reached a consensus as a non-final action regarding Dr. Green’s proposed 
annual review, which it authorized the administration to post publicly on or before 
October 20, 2023 and which the administration so posted (attached to proposed 
resolution as Exhibit 1). 

III. Proposed Resolution: Please see accompanying written resolution.

IV. Resource/Contact: Joshua R. Allen, MPS, SHRM-SCP, Vice President, Chief
Human Resources Officer, jallen@govst.edu; 708.235.7169.
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Resolution No. 24-12 
Resolution for the Annual Review of President Green and Eligibility for Performance Bonus 

 

WHEREAS, Section 15-190 of the Illinois Governors State University Law, 
110 ILCS 670/15-190, requires the Board of Trustees of Governors State University 
(“Board” and “University,” respectively) to conduct an annual performance review 
of the University’s president;  

WHEREAS, Article I, Section 4.c, of the Board Bylaws and Board 
Governing Policy Article II, Section 6.B, require the Board to conduct a periodic 
assessment of the University’s president;  

WHEREAS, Section 3.2 of the Employment Agreement by and between the 
Board and President Cheryl Green, dated June 12, 2023, (the “Agreement”) requires 
the Board to conduct an annual review of the president; 

WHEREAS, Pursuant to Section 4.2.1 of the Agreement, the Board has the 
discretion to pay President Green a $25,000 Performance Bonus based on the 
Board’s annual evaluation of her performance;  

WHEREAS, Pursuant to Section 4.2.1 of the Agreement, “[i]f the Board 
concludes Dr. Green’s performance meets expectations she shall receive her annual 
Performance Bonus”; and 

WHEREAS, attached hereto as Exhibit 1 is the annual review of President 
Green as recommended by the Executive Committee and as posted for public 
comment on or before October 20, 2023. 

Now, therefore, it is: 

1. Resolved, that the Board adopts Exhibit 1 as its annual review of 
President Green for fiscal year 2022-2023. 

2. Resolved, that the Board finds President Green is eligible for the 
Performance Bonus in the amount of $25,000 for fiscal year 2022-
2023. 
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3. Resolved, that the Board authorizes the administration to take all other 
or additional actions necessary to effect the intent of this resolution, 
including but not limited to paying the Performance Bonus to 
President Green on or before December 31, 2023. 

 

 

Approved this 23rd day of October 2023 

 
 
 
_________________________        
Angela Sebastian, Chair    James Kvedaras, Secretary 
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